TOOLBOX TALK, November 17th, 2025

Upcoming Training Opportunities

¢ Carpenter’s Portland - MEWP Nov. 22nd - Forklift Nov. 22nd

e Carpenter's Tangent - MEWP Nov. 15th
Check your training records at fsstools.com under the Training Records tab to see what you need.
To sign up for classes, visit swmsctf.org or check schedules at fsstools.com.

Staying Focused

As the year winds down, our workload is ramping up. With busier schedules, new locations and more new
faces, it’s crucial that we all stay focused—on the work and on doing it safely. If you're a seasoned FSS
employee, keep an eye out for newer team members, including those who may have joined recently but are
still getting accustomed to our safety culture. Not everyone comes to us with the same level of safety
awareness, so it’s more important than ever that we all stay alert, follow procedures, and look out for one
another.

Working safely means protecting ourselves and the people around us.

Hazard Awareness
We’'ve emphasized the importance of pre-task planning and have seen progress. However, many pre-task
plans still fail to reflect the actual hazards present.

It’s one thing to know that a chop saw produces sparks; it’s another to notice that flammable debris is nearby
and could ignite. The first shows knowledge of the tool, while the second shows real-time awareness of the
work environment—an awareness that allows us to eliminate or control hazards before starting a task.

Hazard awareness happens in real time. It’s about observing our surroundings and recognizing the dangers
that could harm us or our coworkers in the moment. It’s similar to the difference between thinking about

framing a wall and actually framing one. One is theoretical; the other produces a tangible result.

Simply identifying that a fall hazard exists—such as a ten-foot ledge—doesn’t make us safer. Taking steps to
protect ourselves while working near the edge does. Awareness must lead to action.

True hazard awareness results in proactive responses that prevent injuries. In contrast, casually noting
potential dangers based only on past experience often leads to inaction—and no improvement in safety.

Real safety awareness comes from a genuine commitment to staying safe and a willingness to take the steps
necessary to protect ourselves and others.
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