TOOLBOX TALK, October 13th, 2025

Upcoming Training Opportunities

¢ Portland — Carpenter’s Union

o Oct 18: Scaffold Erector & Red Cross First Aid/CPR/AED
¢ Tangent — Carpenter’s Union

o Nothing Scheduled
¢ Portland - Taper’s Union

o Oct 21: Fall Protection

Check your training records at fsstools.com under the Training Records tab to see what you need.
To sign up for classes, visit swmsctf.org or check schedules at fsstools.com.

What We Believe Makes a Difference

Who's responsible for your safety? Is it the company, the Safety Department, or your foreman?
You might have answered “yes” to all of these, but if you believe your safety rests in someone else’s hands, it’s
time to rethink. What you believe matters.

You may believe it's necessary or easier to take a few risks. You might ignore safe practices because you
believe you know better, because they make you uncomfortable, or because you think wearing PPE looks
funny or isn’t cool.

You may believe there isn't much risk because you’ve done the job a thousand times without anything bad
happening. You may believe safety measures slow down production, so you might choose to ignore them for

what you think is the greater good.

We all hold some beliefs about safety, which might cause us to be unrealistic or even fatalistic enough to
think, “Hey, accidents happen.”

Depending on the situation, what we believe can either positively or negatively affect our safety. The role that
beliefs play in workplace safety cannot be underestimated. Much of accident prevention comes down to what

we believe—and how we act because of those beliefs.

A positive Safety Culture requires us to believe we can influence outcomes by being proactive and following
safe procedures. It’s time to start believing.

What is a negative safety belief you have?

How could you turn it around?
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